
Tasks Month
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August

September

October

November

December

FHS Evaluating for Excellence
Self-Evaluation Activity Overview Session 2026/27

Faculty VSE 1 –
Maths & 

Computing

Faculty VSE 2 – Social 
Subjects

Faculty VSE 3 –
Technologies 

Faculty VSE 4 – Languages

1.5 DHT Thematic 
Review

3.1/2.1 DHT Thematic 
Review (including Pupil 

Leadership School 
Improvement Group)

‘Assess & Adapt’ 
Learning Walks 

(Adaptive Teaching)

‘Ready to Learn/Aim & 
Achieve’ Learning Walks 

(Starters) 

Holiday

Holiday

Holiday

In-Service Day

Holiday

ERD Window 1 begins

Faculty 
Improvement 
Plans & Self-
Evaluation 

Frameworks Due 

Staff & Pupil Feedback 
‘Drop-In’ Window

SLT ‘Stand Up’ Window 
‘& School/Faculty 
Kanban Updates

Staff & Pupil Feedback 
‘Drop-In’ Window 

Pupil School Improvement Group

SfE Sharing for Excellence

KEY

SfE

SfE

SfE

FHS Learning 
Routine Learning 
Walks w.b. 31st 

August

Faculty 
Attainment 
Meetings 
begin w.b.
24.08.26



Tasks Month

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

January

February

March

April

May

June

FHS Evaluating for Excellence 
Self-Evaluation Activity Overview Session 2026/27

Faculty VSE 5 – Science

Faculty VSE 6 - Creative

Faculty VSE 7 -Health

Faculty VSE 8 – Pupil 
Support

Pastoral Care/PSE 
VSE 

1.3 DHT Thematic 
Review

‘Recap & Review’ Learning 
Walks (Plenaries)

Holiday

Holiday

Holiday

Holiday

Holiday

ERD Window 2 begins & 
‘Connect & Reflect’

SLT/ELT ‘Stand Up’ 
Window ‘, Kanban 

Updates & ‘Devise & 
Drive’ Window

Annual Sample of 
Stakeholder Views  

including NQT Focus 
Group

SLT ‘Stand Up’ Window 
‘& School Kanban 

Updates

SLT Attendance & 
Exclusions Analysis

Staff & Pupil Feedback 
‘Drop-In’ Window

2.4 DHT Thematic 
Review 

SfE

SfE


